WORK SESSION

CEDARTOWN CITY COMMISSION
AUGUST 3, 2015

6:00 P.M.

Commissioners Present: Dale Tuck, Chairman
Gary Martin, Chair Pro-Tem
Matt Foster
Jordan Hubbard
Larry Odom

Also Present: Bill Fann, City Manager
Carol Crawford, City Clerk

INTRODUCTION OF CODE ENFORCEMENT OFFICER
City Manager Fann introduced Don Matthews, part time Code Enforcement Officer to the Commission.

SUCCESSION PLANNING
City Manager Bill Fann discussed the number of city employees eligible for retirement within the next five years and
the need for succession planning to train current employees to fill these positions.

PROJECT UPDATES - EVENT CENTER, WALK OF FAME, BIG SPRINGS PROJECT
& DOWNTOWN GEORGIA SAFE SIDEWALK PROJECT
e Event Center — City Manager Fann and Chairman Tuck met with architects. They are putting together a design
proposal for review. The design will be worked out over the next six months and submitted with the grant
application.
e Walk of Fame — The full size statue of Ray Beck is complete. Ms. Knight is currently working on Doug
Sanders statue. Plans are that all of the statues will be completed by June 2016.
e Big Springs Project — The DNR Commissioner came last week. The DNR completed a historical survey and
resources survey. A buffer variance has been applied for with EPD.
e The downtown Georgia safe sidewalks rehab project started at the center of town and working out. There were
288 hazard mitigations completed last week. The sidewalk rehabilitation project will continue next year.

2016 LMIG APPLICATION
City Manager Fann explained that most of year’s LMIG monies went to East Avenue and stated that some of the 2016
LMIG money will need to be put towards East Avenue.

ADJOURN
At 6:50 p.m., there being no further business for consideration, Commissioner Foster moved to adjourn. Commissioner
Martin seconded, all voting “Aye” none voting “No” the Commission adjourned.

APPROVED:

DALE TUCK, CHAIRMAN
CEDARTOWN CITY COMMISSION

ATTEST:

CAROL CRAWFORD
CITY CLERK






